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A Few Words...

get to know Dale Collie

From the Military to Fortune 500

a leader who has set the standard and charted an incredible course

The war was over for Dale when he awoke and found the Purple
Heart medal pinned to the pillow of his hospital bed. But his
personal battle was just beginning with months in traction and a
year-long recovery to prepare the way for an artificial leg. The
Army's medical system put him back on his feet, and his courageous
spirit gave him the will to fight the bureaucracy and become the first
amputee infantry officer of the Vietnam War to continue on active
duty and later teach at West Paint.

Dale's unigque sat of leadership skills evolved from perseverance
learned during this recovery along with a broadened understanding
of human nature and his training as a US Army Ranger.

Since his early university days and before, Dale has focused on
helping others succeed, finding ways for them to excel beyond their
own expectations. Command of a combat infantry company laid the
foundation for the advanced leadership lessons of business
ownership and Fortune 500 corporations. Fast Company magazine
recognizes Dale as one of America's Fast 50 innovative leaders for his
work in turning around a bankrupt charity as he started up
businesses in Eastern Europe to support its work in Ukraine and
expanded its success across the USA.

McGraw-Hill contracted with Dale to record his leadership and
communications expertize in Winning under Fire [over 50,000 copies
sold woarldwids).
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From the Editor

a personal message from Dale

Looking Toward the Future
possessing the skills for successful leadership

In spite of ongoing efforts to differentiate between leaders and managers, we all know that everyone
whao succeeds in positions of responsibility must have a good measure of both.

Good leaders know how to manage the details, and good managers know how to lead their people.
Recent studies show that technical skills are essential for promotian, but poor interparsonal
communication skills are the cause of failure for 40% of new leaders in their first vear.

215t Century demographics demand that leaders have technical expertise and a vision for success,a
high perseverance quotient, and the interpersonal communications ability to help others succeed.
Refresh your leadership ability and accelerate your team's success.
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